Board of Trustee Goals
2009-2010

Advocates to the community
* Through the use of Focus Groups, the Board of Trustees will listen to concerns
and communicate issues to the public
o (M) Minimum of 18 Focus Groups per year
* Increase Board presence at local community events and groups
o (M) Monthly log of Board member participation
* Board Members actively recruit volunteers to serve campuses through Partners in
Education
o (M) Monthly log of Board Member participation

Advocates to the state and nation
* Increase Board attendance at regional, state, and national Board conferences
o (M) Annual log of Board member participation

Visioning
* Create board policy relating to Fund Balance maintenance
o (M) Evidence of a new board policy
* Re-examine long-range facility plan
o (M) Documentation of a modified plan

Personal Board Member Development
* Team building activities will occur on an annual basis
o (M) Documentation of a team building board workshop
* Board members will stay abreast of Best Practices in public education
o (M) Accounting of board training hours
* Participation in a group book study
o (M) At least one book study per year



